
 
 

 

School Development Priorities 2023-24 

 
1)  Develop a ‘Mini-Schools’ model within Teaching & Learning. 

 
2)  Enhancing pupils’ collaborative spirit across Lauriston and 

increasing pupil voice. 
 

3)  Review, develop and re-embed Feedback Policy. 
 

4)  Further develop inclusive practice within the wider curriculum 
provision. 

 
5)  Review and develop SEND strategy and provision. 


